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仼儖ס☔◄鍐❫ׂ׻ך榫ַ׾ַי׿׼MBO泘嘅畘杼⯆䈱ն䌃炘ך☔◄鍐❫⯆䈱ס啶疣؅ֽ䣆⚥ַַג
ն׌ױַי׊מֹ׻׾鍐❫鬨؅錃ׄסյMBO׵꤀ׂד
MBOע րManagement by Objectivesցס⺨ⶡ鏤ס꯽乃㰄؅⹦ס׵גזյכ䇶ׂ鏀湳׽ֽי׿׈յ׹׿א
畘杼؅סցր泘嘅כ׆׾׌ր泘嘅؅畘杼כ׾׌־׊׵յיזױ注׵仼儖鏤錌ַֹכր泘嘅畘杼⯆䈱ցמֻ
车ֹُع٤ْةؾցכ鏰鉮׾׶׊ז׼ַי׊亠׵յ㵼־ֹ׺׊ךַםעךסַםׂםն

MBOյ˙Management by Objectives˙מ禈ׂꄆ釐غ٭٠

MBOع٤ْةؾُע杼鑜ס䬠そ縖יז׻מ٭؜شٚغ٬٭ذ٭م׾ֵךյ
1954䇗מ榟ג׊ױ׿׈⭳ײמײםה仼儖ס♿哅ך儖劲氳מMBOֿ㵵⪌׈
յיַחמMBOע٭؝شٚغն׌ך׼־♏1990䇗עסגזםמֹ׻׾׿
塜澬עמրManagement By Objectives and Self Controlցכ鳭׌ױַי׬ն
׾׌ր泘嘅؅畘杼ցעյ儖全MBOך◄㛻מ鼧⮆ֿꪜ䅻׾ַיה䥁ׄ蛽ס׆
כדն仼儖׌ךסםցع٤ْةؾُ׾׻מ舅䄕畘杼כյր泘嘅ׂםעךס
րُٜؿ畘杼ցמֹ׻ס䨿ֻֿ׌ךהֿ׿׼յע׿א儖全סMBO׊׳עכ
؀洠鴫כ銧ֻ׌ױն
ր泘嘅כ舅䄕畘杼׾׌ع٤ْةؾُיז׻מցעכյր⪒⛮ס泘氳٬泘嘅
؅⪦僗׊յמ׼׈炘⿦ֿր׿׈׼׷ցׂםעך舅氦氳מյ舅䄕釨䏱מ
׌מ؅伺澬ٜ٭إסն⠕չ׌ךכ׆ַֹכցַׂי׊מ磝笝׾ׄ⥸יז׻
磬ㅀסյ磝笝׀ַי׊מ磝笝׾Ⳃׄי׊յ⺨炘⿦ֿ╚⛮䓪؅氦䭙ךכ׆׾
亠ꄠ׷◄哅銶槆ס㲔杯׼־鴫畀י׊鼧ꝛ٬ّ٭ز٬⠕☔ס泘嘅מ蛽׊כ鱮
꥗מ״גס泘嘅鷼䡗סⱱ؅磝笝׾׌氦䭙ֿ׽כץ☔┉٭فյْ٤ךכ׆׳
硜؅כ׆ַׂי׊䙫⽏׌ױַי׊ն

MBO؅㲔产׾׶׊ז׼ַי׊♿哅喋עיַֽמյ┕鋗ס憠؅馐ֻױյ舅炘
նנ؆׎ױ׿׊׵־ַַ׵יײיז鲭׽鷞榫敯媲/㲔䛜؅䨕ס

٭؜شٚغ٬٭ذ٭م
Peter F. Drucker

1909䇗11僖19仼
2005䇗11僖11仼֐

⹆縒ٜ٭ؔنٞو

https://drucker.diamond.co.jp/pages/profile.html


⹆縒ք㎁爑䇳օ♐⽰䇗僖ס׼־㎁㛙㷈⛨鈐仌׾➟מ䤅굺䫜ꢜ璡嶎媼䢥䐂爑꞊➟[PDF]

MINAGINE NEWS LETTER
氦车劔䌋⚡炘ِ٤ةػ 걘ゖتل٭ئ鼧
⛨䢥ֆ101-0054 典◹齉ⶉ♏榹⵱烕榹ꎗ槄2┊泘4樑 㵸䃷槄3Fز٥ؔ٤ر
[TEL] 050-5490-1329 [FAX] 03-5244-5534 [Mail] roumu@minagine.co.jp [Web] https://minagine.co.jp

嶎媼䢥䐂爑꞊➟ס䷉塜׽׻מյ♐⽰䇗僖׼־յ䤅굺䫜ꢜס㵚霄׾םכ㎁㛙㷈⛨鈐仌עյ䤅굺鈐仌הֹסյ域סΪ֐ά׍ַס
ն׌ױ׿׈ככ׆׾׿׼꡾מ縖׾׌鎉䎎מ־׿

ӫ 䤅굺䫜ꢜ׾➟מ澬鏀傴걉礡┙璡ס⹨礡縖יַחמ

䤅굺䫜ꢜ璡榼診傴璡עכյր礡┙䢥䐂縖ס䤅굺䫜ꢜ璡樟Ⳃ榼診傴ց⹑עր䏼׾ג礡┙סיַחמ䤅굺䫜ꢜ璡樟Ⳃ榼診傴ց׌ױ؅ַַն

䷓䈡עյ☪㛉ךؓٛٚعت٭؛מ二㑔تٜؕؗػٞؤ䚉刌檮כ㰙疐䓪ؕסا٤ؙٜن٤⺱侇孱车ֿ氦榟׼־כ׆ג׊յ؂ֿ㎁
ր⵳殴צ湳ց⹕⼽סعشٝن٭յր⺱侇孱车㵚瓀ٛעי׊㵚מ⛮ն♿哅٬㍚׌ױַיׄ־צ⽛؅ֻ⤓סיַחמ侇孱车⺱׵ך
嚀꞊٬⟊⢸䢥ס׼־錞伺傴璡ס⹦䐂מ㵚׾׌鿥䜡ցיַחמյ⶜ⱱ❣갔׵车׌ױַי׿؂նעך׆׆յր錞伺傴璡ס⹦䐂מ㵚
նֹ׺׊ױ׀ֽי׊㳊؅澬鏀⫁ס鿥䜡ց׾׌

♐⽰5䇗1僖׼־㎁㛙㷈⛨鈐仌׾➟מ䤅굺䫜ꢜס釐♭؅䷉塜 
澬鏀傴걉ֿ㘃ֻ׵כ׆׾

䷓䈡ֿ二㑔כػٞؤ㰙疐䓪ؕסٜن٤⺱侇孱车ׄ־צ⽛؅ֻ⤓ס׫

⺱侇孱车ס敯媲עיז׻מյ㛡ׂס氦掂䖱縖ֿ榟׾׋⺎耆䓪ֵֿ׼־כ׆׾յ氦掂㛙全זץס鳠璡؅㍑鹴״ג׾׌յ⵳殴嚀꞊٬⟊⢸䢥ס׼־錞伺傴
璡ס⹦䐂יַחמյ♓┖׽ֽכס鿥䜡؅ֽ갾ַַג׊ն

二㑔יַחמتٜؕؗػٞؤ
Ζ 䏼哅⿦璡ֿ䚉刌׊յ舅㱝璡ך殴굺؅ꝧ㡎׾׌꤀յ䎎鎉䏼哅⿦璡׼־յ⵳殴嚀꞊׷⟊⢸䢥ֿ氦车׾׌吾削ס磵冽؅錞伺׾׌傴걉؅姲כ׆ַם״ն
׊䲯䏅׼յ䏼哅⿦璡ֿ舅ׂםעך傴걉׾׌⢸䢥ֿ氦车⟊׷յ⵳殴嚀꞊׽꡾ַםס䑒釐מյ洠׵יזֵך⺬㕙׾䑒釐ֵֿ׾״錞伺؅姲׍؅䐂׳׷
նַג׀דג澬鏀ַך槆⥼璡׌磵冽؅炐ס吾削ג

Η 䏼哅⿦璡ֿ䚉刌׊յ殴굺僿ꝴֿ磬鷨ג׊䏲י״䷉מ吾削؅⹨ׄ׾䑒釐؅כ׆׾ַי׿׈ככ׆ַםע馐ֻױյ䎎鎉䏼哅⿦璡ֿ绷㕙璡מ䐝䅯׾׌
㕙⺬յ吾削ꢯ䓪ס錞伺傴璡ס䬠⭳؅姲כ׆ַם״ն䎎鎉䏼哅⿦璡ֿ䤺⸉㲊䓪吾削׾׻מعش؞吾削׽׻מ殴굺僿ꝴ؅湾竊׾׌㕙⺬מյסא吾削
磵冽؅槆⥼璡ך澬鏀עכ׆׾׌䄐׊䶹ַֻםն

Θ Ι樋

㰙疐䓪ؕיַחמا٤ؙٜن٤
Ζ 䏼哅⿦璡ֿ㰙疐䓪ؕמا٤ؙٜن٤䚉刌׊յ舅㱝璡ך殴굺؅ꝧ㡎׾׌꤀յ䎎鎉䏼哅⿦璡׼־յ⵳殴嚀꞊ֿ氦车׾׌吾削ס磵冽؅錞伺׾׌傴걉׷
錚了傴؅姲כ׆ַם״ն

Η 䏼哅⿦璡ֿ㰙疐䓪ؕמا٤ؙٜن٤䚉刌׊յ䎎鎉䏼哅⿦璡ֿ绷㕙׷㰢劅璡מ䐝䅯׾׌㕙⺬עמյ⵳殴嚀꞊ֿ氦车׾׌吾削ꢯ䓪ס錞伺傴׷媩比錞
伺傴璡ס䬠⭳؅姲כ׆ַם״ն

䤅굺䫜ꢜ璡榼⼔傴 璡 䑒מ䬠⭳侇ס*
釐ם澬鏀傴걉

䇗儕鐧丝侇מ䑒釐ם
澬鏀傴걉

䤅굺鈐仌璡榼⼔傴ס
䬠⭳侇מ䑒釐ם澬鏀傴걉

16 塶♓┕30儔嵹 ע⹑ 70塶 ♓ ┕ ր鈐仌꞊➟傴걉ց ր鴜ꄋ꞊➟傴걉ց ր鴜ꄋ꞊➟傴걉ց
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Ζ槳㰢׽׻מ㎁⫂מ⛨䢥⹕צ
㷈䢥؅僗גזםׂם׊縖

ր鈐仌꞊➟傴걉ց⹕צ
ր槳㰢ال璡傴걉ց ր鴜ꄋ꞊➟傴걉ց ր鴜ꄋ꞊➟傴걉ց⹕צ

ր槳㰢ال璡傴걉ց

Η꤃㲹縖 ր鈐仌꞊➟傴걉ց ր鴜ꄋ꞊➟傴걉ց ր鴜ꄋ꞊➟傴걉ց

Θסא㷈⛨縖סא׼־䇗יַֽמ榟孨
鞝⹑ע䷷罫鞝ס״ג׾י⩗מ䶹䣕؅

38┒⫃♓┕⹨ׄ׾ַי縖
ր鈐仌꞊➟傴걉ց ր38┒⫃鴜ꄋ꞊➟傴걉ց ր鴜ꄋ꞊➟傴걉ց

┕鋗Ζ֐Θ♓㛙ס縖 䤅굺䫜ꢜס㵚霄㛙

㎁㛙㷈⛨鈐仌יַחמ䤅굺䫜ꢜס鸵榫؅⹨ׄ׾׌כֹ׻㷈⛨縖עյ域辐׽ֽכסյסא㎁㛙㷈⛨鈐仌ס䇗룻璡ס⵱⮆מ䑴י׋յ鎉䎎
ն׌ױ׽䑒釐ֵֿ׾׌䬠炐ע⹑⭳䬠מ䶹䣕縖ס氳䇗ꄋ璡⪛ע⹑澬鏀傴걉؅礡┙璡סי⪑׾׌

Ϊ䇗룻16塶♓┕30塶儔嵹ס縖 Ϋ䇗룻70塶♓┕ס縖

ά䇗룻30塶♓┕70塶儔嵹ס縖הֹסյ域סΖ׼־Θמ־׿׍ַסךױ鎉䎎׾׌縖
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